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l. COng tac nhan su & to chirc

* B6 nhiém 6ng Luwong Van Ly lam TGD ké tir ngay
01/10/2015.

* B6 nhiém éng Vi Khdi Hung lam Phé TGD ké tir ngay
01/10/2015.

e Co cau nhan su:

— S6 lwvgng CBNV la 22 ngudi, bao gobm: 3 Thac sy, 13 Cl
nhan PH, 4 C&* nhan CD, 2 THPT.

— P9 tudi trung binh: 32 tubi.
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Il. Két qua hoat déng kinh doanh 2015 (ho'p nhat)
 chitew | Nam2014 | Nam2015 | Ty1eTH2015/2014

Doanh thu ban hang va cung cip DV
ac khoan giam truw

Doanh thu thuin vé ban hang va cung cap DV

Doanh thu hoat ddng tai chinh

Phan 13i hoic 16 trong cong ty lién doanh, lién két

hi phi ban hang
hi phi quan ly doanh nghiép

Lo'i nhudn thuan tir hoat déng kinh doanh

Lo'i nhuan khac

ong loi nhuan ké toan trwéc thué

hi phi thué thu nhap doanh nghiép hién hanh
hi phi thué thu nhap DN hoan lai

Lo'i nhudn sau thué thu nhap DN

w.chipsang.vn t

28.553.690.608
657.861.985
27.895.828.623
22.554.560.024
5.341.268.599
951.698.922
380.526.461
(2.626.743.900)
1.923.525.976
6.658.284.094
(5.296.112.910)
187.028.477
(5.109.084.433)
(863.188.114)
(4.245.896.319)

19.562.549.420
79.015.462
19.483.533.958
17.270.586.276
2.212.947.682
789.451.574
227.723.353
(2.158.423.128)
1.631.972.179
5.977.691.421
(6.993.410.825)
521.957.422
(6.471.453.403)
(1.457.062.239)
(5.014.391.164)

69%
12%
70%
77%
41%
83%
60%
82%
85%
90%

132%
279%
127%

169%
118%
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Loi nhudn sau thué giai doan 2007-2015
Ppvt: ty dong
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«9=NST Chip Sang

,276
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2,179

1,546
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«@=LNST Hop nhat
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SO SANH NAM 2014 VA 2015

Co’ cau doanh thu nam 2014 va 2015
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I1l. MOt s két qua da thuc hién

1. Dich vu ESCO:

v' P3 trién khai thanh céng gidi phdp TKNL tai 5 dv a&n,
trong d6 du an |&n nhat la Suntory Pepsico (truc tiép) va
Gemadept (thdng qua nha thau Mat Troi Moc).

v’ Tiép tuc khang dinh nang Iwc cha Chip Sang trong viéc
cung cap giai phap chiéu sang tiét kiém dién. Pay la co s&
dé phat trién nhirng ndm sap tai.

v" D3 chinh thirc tré thanh nha tich hop hé thong EcoExpert
cta Schneider Electric Viét Nam, chuyén cung cap cac giai

phap giam sat va quan ly nang lvgng cho khach hang.
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Il. MOt s két qua da thwc hién

2. Thwong mai (Phan phdi hang cong nghé):

v’ Mang phan phdi hang cong nghé danh diu sy sut giam
kha 1&n vé doanh thu do chdm thich nghi véi thi truong
vé mat co cdu mat hang va xuat x& hang hda.
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Il. MOt s két qua da thwc hién

3. Cho thué van phong 253-DBP:

v’ Dén 31/12/2015: D6 phd dat 96,6% dién tich cho thué;

v' Dau tu bao tri, stra chira hé thong phat dién, thiét bi phat dién,
thiét bj lam lanh, hé théng nha vé sinh, sap xép lai mit bang;

v' Nang cap dich vu, cai tién cong tac cham sdc khach hang.




'c'@séng

Il. MOt s két qua da thwc hién
4. Lién doanh Sacom — Chip Sang:

v’ Pén 31/12/2015: d6 phd dat 25%.

v' Cong ty SCS cd Tong Gidm ddc madi, d3 thuc hién mot sd bién
phap tiét kiém chi phi, hop ly héa kinh doanh, hgp ly héa gia
thué mat bang va tiép thi tda nha.

SACOM" chlpsing
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Il. MOt s két qua da thwc hién

5. Lién doanh Chip Sang va Ashmanov (CSA):
— Duy tri khai thac hé théng quang cdo truc tuyén NORON.VN.

— Tim d8i tdc hop tadc / chuyén nhuong dich vu loc web
REMPARO.
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I1l. Nguyén nhan khoéng dat ké hoach

e Chi tiéu ké hoach cao do du bdo chua sat v&i bién dong
thuc té thi trwong.

e Trich lap dv phong tai chinh cho cac cong ty con, cong ty
lién két, lién doanh cao (3,4 ty).

* Ty & chi phi gid vén hang ban cao (88%): do dac diém danh
muc san pham bi canh tranh manh vé gia trén thj trudng,
dac biét la nhdm hang gia dung.
e Phan Ung trudc bién doi thj tredrng con cham: gia ban, mau
ma.
* Ngudn luc con han ché, dac biét 1a nguén nhan luc am hiéu
nganh nghé hoat dong kinh doanh.
e Quan hé vai doi tac/ khach hang chua chat ché. ‘

—é



KE HOACH KINH DOANH
NAM 2016




 Han ché tdi da mirc 10.
¢ Cung cd mang kinh doanh c6t 16i

* Cai thién tinh hiéu qua trong stir dung nguén luwc
(nhan lwc, tai chinh)

e Cung cd quan hé véi khach hang / d6i tac
Nghién clru dau tw du dn mé&i mot cach than

Nhiém vu

Chié'n tt:gng Atlrén co’ s& nghién ctru thau dao hiéu qua
kinh té
lwo'c * Ting cwdng kha ning bam sat va thich nghi

nhanh v@i bién déng cuia thi truwdng
* Nuoli dwong van hoa cong ty.

=» Xay dwng nén tang hoat ddong bén virng cho cac
nam tiép theo

—7
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Muc tieu

v'Nang ty 1& doanh thu mang TKNL tlr 20% |én 40% trén tong
doanh thu.

v Giam ty 1é Chi phi quan ly doanh nghiép tir ~30% xudng dudi
20% trén tong doanh thu.




L= BIEN PHAP TRONG DIEM

Cai td chinh sach
thuwong, tirng buéc
tién dén muc tiéu
“Thuéd'ng quan trong
hon lwvong”

Pa dang héa ngudn
cung cap hang héa

www.chipsang.vn t



HPSEng i TiEU TAI CHINH 2016 (riéng CS)
| STT | cHiTIBU | Thychign2015s | KH2016 ____|KH2016/TH2015

Doanh thu ban hang 19.253.852.357 29.125.800.000 151%

Gia von hang ban 17.005.919.793  88%  23.935.187.316 82 % 141%

Loi nhuan goép 2.247.932.564 12% 5.190.612.684 18 % 231%

<

Doanh thu Hb TC 942.299.971 5% 591.000.000 2% 63%
Chi phi tai chinh 223.634.751 1% 314.708.333 1% 141%
Chi phi ban hang 1.557.552.681 8% 1.516.208.000 5% 97%
\'"/IIE=Chi phi QLDN 5.424.412.957 28% 5.606.368.400 19 % 103%
Lg'i nhuan thuan (4.019.456.456) (21%) (1.655.672.049) (6 %) 41%
Thu nhap khac 505.161.234 -

Chi phi khac 801.021 -

LN trwéc thué (3.515.096.243) (18%) (1.655.672.049) (6 %) 47%

(*) Chi phi tai chinh: chwa bao gdbm du phong tén that dau tu.
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Ty 1é Doanh thu cac San pham / Dich vu 2016
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Doanh thu cac mang kinh doanh

35.000 -
30.000 -
25.000 -
20.000 -
15.000 -
10.000 - \/—\
5.000 -
0 ® o
2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 @ 2015 | 2016e
TONG CONG | 7.820 | 6.754 [10.053|14.593 26.43430.34326.825|19.252 | 29.126
«9=TOA NHA 253 | 7.820 | 6.754 | 9.164 |10.801|10.556| 7.928 | 7.077 | 7.680 | 8.921
«@=-ESCO 0 0 0 979 | 4850 | 834 | 9.449 | 7.460 12.255
THUONG MAI 0 0 0 0 2.515 [17.279| 9.863 | 3.498 | 7.950
=#=B2B 0 0 889 | 2.813 | 8.513 | 4.303 | 436 613 0

/
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